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Ditch what doesn't matter. When
we're overtoaded, we've got no
time or patience for redundant,
"qoinq through the motions"
bureaucratic requests. Make
sure that processes, reports
and meetings are necessary.
Don't ask us to research
something that doesn't have a
"snowbatls chance in helt" of
being implemented when there
aremany pi-essing tasks alread'y
on the go.
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Help us recognize others. '.
We don't work ctosely
with everyone to see
when someone has done
something that's worthy
of appreciation or in need
of encouragement. Extend
appreciation yourseLf or brin
it to our attention to ensure
people get acknowtedged
and are ceLebrated for their
contributions.
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We lamw our expectations weigh heavy. We care ahoutyourwell{eilg and the,
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jointly get a handle on overload to generate strong corporate resultgadhtdrdn
more satisfying Iife andwo* experienceforallof us,lrlle are,allinthiltoCethcil


