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rlain item: ftwstd gettinlg'Dilherted'
w managers may feel on top 0f the world but they inherit the bad feelings created
their predecessors. Here are six dirty secrets they need to knoq from leadership
velooment consultantJim Concelman in hecutive Excellence:
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rr former peers accountable and
at team m'embers equally.

l not yourjokes they are laughing
Your team will be comparing
uto prime-time television's car-
.tures of bosses and gossiping
outyou. To prevent being "Dil-
rted," you must be effective im-
ldiately.

ursuspicions are right - employ-
r are rvasting their time: Employ-
; waste a lot of time and negative
ergy complaining about bosses.
is should be addressed head on,
eryou determine if it is a lead-
hip issue or the ranting of prob-
r employees, and can determine
l appropriate course ofaction.

rployees will accefi change if
Eulted: If you give employees
rut, theywill be less apprehen-
e about change.

not about you looking good now:
rctive employees relinquish the
ltlight and put employees there
tead. A survey found that 60 per
rt of employees feel the most re-
ctable qualityin aboss is help-
them to succeed.

rrteam doesn't share your goals:
l priority for bosses inevitably is
bottom line, yet that is the least
rmployees' worries. You must
ln to what stafffeel is important
I connect it to your own goals.
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Self-Management:
Are you a
pau$e,a-phohlc?
Quick quiz, courtesy of Patricia
Katz of Optimus Consulting in Sas-
katoon:
r Are you first to work and last to
call it quits for the day?
r Do you scrimp on sleep to find
more timefor work?
r Do you skip, cut short, or carry
overyourvacation time and days
off?
r Do you arrive late for social
events and make excuses to leave
early?
r Do you fake attention when oth-
ers are speaking to you?
r Do you promise keypeople in
your life you'll make time for them
soon?
r Does your everyday busy-ness
lack meaning and directi.on?
r Do you repeatedly shunt big op-
portunities to the backburner?
r Do you have the same experienc-
es repeatedly, without learning
ftomthem?
The more timesyou answeredyes,
the more you suffer fromwhat she
calls pause-a-phobia, a reluctance
to give yourself a break. And that
costs you, in lack of energy and
creativity today, and the possibility
of a breakdown tomoffow.

that repel, entrsprsnsurship and much mors
ky business: "An entrepreneur is
necessarily a risk taker but a
:reducer. Every day at work, the
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Seek and flnd: Search engines place I Powerful endlng: Dont end a pre- | Timlng is everythlng: Ifyou need to
anespeciallyhighvalueon.edu lsentationwithalimp"ThankYou" lorganizeameeting,tryDoodle
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